         PROJECT-  SCHOOL BUILDING:
Implementing Organization:   JOIN HANDS ORPHANAGE SCHOOL IN PALWAR SOUTH SUDAN (AFRICA)

	Project Location
	Palwar  Magwi  District SOUTH SUDAN  AFRICA.

	Project Office:

	JHOS  Main office : 40 Jack Drive Redbank Plain  4301 QLD  Australia. Contact +61413 555316 

Email  patricklocaa@yahoo.com.au                                              

  

	Brach Office :
	 Palwar  Magwi District eastern Equatoria South Sudan.   ( AFRICA)
Contact : +211929399 8939 email adress     oryemalfredo@gmail.com



              PROJECT- PROPOSAL.
	JOIN HANDS ORPHAN SCHOOL COMPANY SEACHING FOR SUPPORT FOR SCHOOL BUILDING IN PALWAR EASTERN EQUTORIA SOUTH SUDAN      (AFRICA)
· There is a high need for school building for the safety and Heath environment for the children because the shed that we have is just to protect children when it’s raining and the sunny. 
· The communities’ leaders and school bords they are witnessing the condition of the children many of them fall sick because of heat during summer and cold during winter.
· Warning from the government that they going to shutdown the   school due to unsafe building for the children.

                  Appreciation from the communities 

· According to communities’ statement the school Join Hands orphans school for just last few years this school has bring a lot of changes in the communities and many children their life are change. 
·  We are searching for support from Churches, Government, local government, non-government, none profit org, friends, and all other organisations around the world to help.   the donations will   go toward:
· To build a modern school from nursery up to primary eight.

· To build an accommodation block for the teachers as part of the school campus.

·  To build other facilities e.g. administration block, toilet block, septic tanks, Art and Craft block, and netball pitches and other facilities for games.

·  To build school Hall for entertainment, and education.

· To purchase or acquire vehicles and any other means of transport to facilitate the work of the school.

· Due large number of Children classrooms needed 16 classrooms 
· Currently we are using 9 rooms of shed as a temporally school classes.

	Project Duration:   22/2/22     TO    01/2/2024 but as soon the get the amount that require the builders will start the work

	BEGET CONSTRUCTION ESTATEMADE  REQUESTED   $232,755 Australia Dollars


                                                 EXECUTIVE SUMMARY:
JOIN HAND ORPHANAGE SCHOOL:
TOGETHER WE CAN MOVE FORWAND AND CHANGE LIFE.
	                             JOIN HANDS ORPHANS SCHOOL          Introduction

 description of: 

Join Hands Orphanage school is charity organization founded by Pastor Patrick Locaa in 2017 aim to support orphanages and vulnerable children including disabilities children in South Sudan to get access to attend School, to reduce suffering and poverties.

Join Hands orphans school started under the tree with 20 children and currently we have build shed nine (9) rooms from nursery and primary school which is offer orphans, vulnerable and disabilities children including poor families to have access to school, as the result 450 children who are attending school and everyday children coming back from Uganda Refugee camp to south Sudan, many of them they are not afford to paying school fees, or buying scholastic material, due to poverty and now JHOS given them free education.
     Join Hands orphanage school believed that strong foundation of live is having faith in Jesus Christ and education, therefor we are committed to stand with orphans and disabilities children by lay strong foundation of faith in God and give free education to them so that they may have good live in their future.

As you know, Orphans, vulnerable and disabilities children are treated unfairly and even brutally in many African countries particularly in Palwar South Sudan.  Join Hands Orphans Schools is dedicated to changing that by educating and providing opportunities for boys and girls to get better education, better future for them. 
 Many orphanages, vulnerable and disabilities children in South Sudan looking for someone to sponsor them so that they can get access to school but no one can support them due to too many children who are suffering around the world including South Sudan.
 Join Hands Orphans school come with easy way to save time, changing live and to bring better future to those children not  to wait because time is going too pass and they growing.
JHOS make easy way for those children by creating School centre  within their place and bring the qualifies teachers to teach them and instead of pay those children one by one we paying only 14 teachers and these teacher teach 450 -700 children
According to their statement the school is bring a lot of changes in the communities and in the children live.

 There is a high need for school building for the safety and Heath environment for the children because the shed that we have is just to protect children when its raining.  The communities’ leaders and school bords they are witnessing the condition of the children many of the fall sick  because of heat . 
As you know, Orphans vulnerable and disabilities children are treated unfairly and even brutally in many African countries particularly in Palwar south Sudan .  Join Hands Orphans Schools  is dedicated to changing that by educating and providing opportunities for boys and girls to get better education . We know that your Foundation has helped to fund the work of many other charitable organizations working in Africa, we are requesting your office to put Join Hands to among the beneficiary communities. 
In fact, we have formed mutually beneficial partnerships with many of your grant recipients. We are applying to you for a grant of  $ 232,755,00 Australia dollars to building school our vitally important work. Please see the information enclosed to learn more about the positive difference your contribution will help  and bring change to  make in the world.
                       CONDITION OF ORPHANS AND DISABILITIES IN SOUTH SUDAN

· Therefore, South Sudan Split into two (July 2011), the country been in war for 22 years and become one of the youngest nations in the world

· In South Sudan eastern equatorial Particularly Palwar, war and HIV AID affected the life of 

communities as the result bring too many orphaned and vulnerable children in the country

· . Boys and girls in the ages 1-18 years old they don’t have access to schooling, they lose their parent.

· The most people who are suffering is vulnerable and orphans children, they rejected    by the communities and no proper care ,  no education, no proper clothes, and medical care. 

· Due to poverty and lack of proper care these children  doing suicide and condition of live force them to early marriage as a result  bring common dead of child birth and poor health

· We are worries about these children if the school shutdown as a government give us a warning if we are not building  a good  within this two year the school will be shutdown.
· There is a high need to build school proper building due to children health and safety

· These orphanage and venerable children in Palwar can’t care for themselves.

· Elderly people in Palwar community and eastern Equatoria well above 65 -70 years are often left to care for those children due to absent of their parent. 

· Those children become alcoholism, they lose hope and they doing a lot of crime within  Palwar communities and  eastern equatorial South Sudan

· Those orphans and vulnerable children they don’t have proper house they are living in round hut house.

· These children some of them returned from Refugee camp and want to continually school but no one will support them.

· Many Old woman and old man struggle to get food to feed those children and to make those children to surviving but both old people and those orphanages they need support.

· These children have poor health as a result common death with disease. 

· These children stilling food for their survivor and a lot of robbery within eastern equatorial South Sudan.

· Due to poverty and lack of education many young children of the ages of 6-12 join Army.

JOIN HANDS ORPHANAGE SCHOOL BECOME COMPASION THOSE CHILDREN

· Join hands orphanages school in South Sudan therefore was founded as response to these problems faced by these orphans’ venerable children.

· The organization was set up to give a hope to these children and change their live through education.

· JHOS ) commitment with compassion, love, care, free  counselling and feeding them with the word of God. by laying good foundation of faith in God.

· To find their tuition to pay their education and need of building their school to give them relevance in life. 

· Feed them, not just with any food but a balanced diet that gives them resistance to diseases. 

· Also, to find for them some shelters where possible to give them a belonging

· . Responding to their ailments /sickness through medical care and counseling them. Indeed, the organization has come up to actualize them to their situations so that they are able to overcome them.

· Through commitment, devotion and determination, this project is helping 450 orphans out 1000 orphans and disadvantaged children in Palwar and surrounding village due to limited funds from one        family and few friend.

                       JOIN HANDS ORPHANAGES SCHOOL VENUE.

· The school venue is a safe place for the children, closed to the boarder of Uganda and South Sudan just 30 minutes’ drive from Uganda Kitum District to Palwar  is good land for agriculture.

· Children after few years they can manage to produce their own food and be self-reliance 

· Communities offer 20,000 hectares for farming.

· Communities agree to Join Hands orphans’ school to bring whole children who are suffering around South Sudan to be in this location due to good securities.

· People in this location living closed in the boarder and they sharing common good, like business, culture and they use both Uganda and South Sudan currencies 

Vision

To promote an integrated developed community and fight Poverty through education.
Mission

To improve the Socio-economic conditions of the Orphans, vulnerable, Disability Children and communities.

To lay strong  foundation of faith in God and follow Jesus Christ as their redeemer and saviour 

Objectives of the Project

a. Overall objective (project goal) 

b. The overall objective of this project is to put in place and run a modern primary school, which will offer Orphans, Vulnerable, disabilities children and poor families high standards of education and instil discipline/morals among the learners. 

c. The long-term goal for JHOS is to build a model education centre for Orphans, Vulnerable and disabilities children in Palwar and eastern Equatoria. 

1. Specific objectives 

2. (project purpose) 

d. To build a modern school from nursery up to primary eight.

e. 2. To build an accommodation block for the teachers as part of the school campus.

f.  3. To build other facilities e.g. administration block, toilet block, septic tanks, Art and Craft block, football and netball pitches and other facilities for games.

g.  4. To provide clean water, electricity, telephone and other accessories for communication, information, entertainment, and education.

h.  5. To purchase or acquire vehicles and any other means of transport to facilitate the work of the school.

Target Group(s

The direct beneficiaries of this program are the children from 1 - 18 years of age within Palwar community, Eastern Equatoria and the neighbouring Country Uganda

Estimated Results of the Project

Result 1: Reduction in illiteracy, ignorance and poverty of orphans venerable Children and children who leaving with disability including poor families. 
         Result 

2: Increased employment opportunities among the youth due to acquisition of appropriate skills

                                  Result 

3: Improved awareness about Disability's and children rights, especially the right to education and the right to a decent and respectable life.

 Result
 4: More Orphans, vulnerable and disability children in Palwar and Eastern Equatoria will receive quality education. This will result in a reduction in illiteracy, ignorance and poverty due to improved levels of education among children

Main Activities of the Project

Activity 1: Construct & equip the JHOS Nursery and Primary School. 

 Activity 2:JHOS  Nursery and Primary School now Register with the Ministry of Education and Sports. Activity 3: Identify and continually recruit children to join JHOS Nursery and Primary School. 

Activity 4: Identify  to welcome children who coming back from Refugee camp to join Nursery and Primary School 

                                 Currently Activities:

· Pay the teachers and buying scholastic materials. 

· Free counselling and Sharing Gods words

·  Breakfast 10:30am and 1:30 lurch time.

· School running Monday to Friday.

· Medication financial support 

· Supporting their guardian 

· Organize meetings with the local pastor, guardians, committees, and local leaders.

· Teaching orphans and vulnerable children with the words of God.

· Visit Venerable children in the village and feeding them

· To support orphans /homes and guardians 

· Identify and register orphans

· Take their pictures

· Update their profiles.

· Provide School uniform free mattress, blanket, and cloths in the needy homes.

· Provide mosquito Nets to needy homes

Currently, the teams are working to connect with multiple communities in South Sudan and Uganda including international Australia, the company still need more country to join in and we can support to enhance the quality of education . The donation together with the team’s contribution, will be distributed directly to the most needed areas of project that been plan for.
                            Join hands communities Responsibilities.

 Join hands orphans school management committee members International are working together carry out a vital role within the school  and voluntary sector. 

 Their role is not necessarily about doing, it is about ensuring things are done.  Usually, the day-to-day management of the organisation will be delegated to paid staff or to volunteers, although the Management Committees of actively involved.

The management committee is the group of people who are held accountable for the activities of the organisation.  It is the ultimate decision-making forum.

                      Finance committee
 Join hands orphans school finance Committee: It is responsible for all financial receipt and to make the budget for the construction including handle the expenses.
Finance Committee: It is responsible for all financial receipts and expenditure, according to the budgetary plan works as per the directions of the company authorities.
Throughout the construction period  key financial requirements that require finance committee endorsement must be tabled in a timely manner. These include planning and Discussion of budget parameters for the next building.  Draft budget for next structure building presented Review of budget for other building that has been completed , based on final work. The finance committee would review the above and endorse its acceptance to the school board and Join Hands Committee.

 Glossary of terms Financial Reports A basic set of financial reports should be presented at each finance committee meeting. These would include A summary of income and expenditure 

The project Accountants, He /she carries out the following activities

Keeps all financial records of the project.

Prepares monthly and yearly budgets for the project operation 

Updates project books of accounts.

Reports to the coordinator and the executive communities

                                       Sumery
The project is in line with charitable efforts to establish as many pre-schools and primary schools as possible so that many children get access to education. Quality basic education is very important to even the poor children. People of south Sudan constitutes empowerment; and it is one of the tools that will empower the country in different aspects of the war against poverty (Refer to Education and Training.
                                           Priority need

The priority need of this project proposal is to have an education institution which will join hand with the ministry of education’s effort of having a nation with high level of education at all levels; a nation which produces the quality and quantity of educated people sufficiently equipped with the requisite knowledge to solve the society’s problems in order to meet the challenges of development and attain competitiveness at regional and global



	


JOIN HAND ORPHANAGE SCHOOL COMPANY:

TOGETHER WE CAN MOVE FORWAND AND CHANGE LIFE.

                                -BACKGROUND.
                                    Pastor Patrick  Locaa first time visit his home country
1.0 In 2017 Pastor  Patrick when for visit his own country to visit his family which he has not seen for more than 23 years after fleeing the war-torn country. During his leaving with the communities, he come across too many children sitting on the street bagging food, money and he asked them if they have their parent, where they are leaving, if they are attending school, during chatted with them, These children said they got no parent, no one looking after them, no school, no proper care, no proper house and some of them said they leaving with their grandmother and ground pap. 

Local Pastors meet with Patrick Locaa

2.0 Pastor  Patrick had a meeting with local Pastor, local leaders, and communities’ elders, to find out if those children have Parent and what happen to their Parent.

Communities plan to support Orphans and vulnerable children

3.0 Whole the local Pastors and communities said all those kids who sitting on the street are Orphanage and vulnerable children as the result of war and HIV AID. The Communities bagging Patrick if he can get the way of support those children through education and the communities has given land for school building including, land for farming, also requesting Patrick to asking for support from the friend. Patrick agrees together with the communities to build the school to support these children.

Pastor Patrick  Locaa visit Children in Uganda Refugee camp.

4.0  Pastor Patrick also visits Refugees camp in northern Uganda and found too many Orphans and venerable children, Local Pastors including South Sudan Elderly asked Join hands to build the orphanages and venerable children in Palwar because many children use self’s repatriation.
Pastor Patrick  Locaa back from Africa to Australia
5.0 Pastor Patrick back from Africa to Australia and had a meeting with his children  and communities’ about orphans and venerable children who are suffering in Africa, he shows the photo of those children to the communities and his children  some people decide to support those orphanages and vulnerable children. Therefore, with the information Patrick gathering information from the communities and give him heart to open the place for these disadvantages’ children.
Pastor Patrick  Locaa Pray for the condition of children

6.0 The suffering of those children brings Pastor Patrick’s memories back because Patrick has lost his parent when he was at the age of three and was brought up as an orphan likewise, he can relate to the condition of these children, sometimes he would go two to six days without eating food. There was no good accommodation, clothes, school, friends & water but he gives thanks to God for keeping him alive and healthy. However, the condition of those children broke his heart and had him weeping for 2 weeks seeking answers from God.

                  God answering prayer for the children

7.0 Patrick family contributed $ 7,000  and communities contributed  $1500,Australia dollars for buying scholastic material and started school under the tree with 20 children and the number of children keep of raising. In 2019 Patrick when back to visit  orphanage and vulnerable children in South Sudan and in Uganda Refugee camp.
                                Join hands School Started 
8.0 Join Hands Orphans school started under the big tree with 20 children and now the shed was built now 450 children who are attending school.
                  Communities’ appreciations 

9.0 Communities seen Join Hands school bring a lot of changes in the children live including communities, now as the result  from 20 student to 450 children.
Pastor Patrick and his wife including team’s member visit Join Hand orphans school and build the sheds 

10.0  Therefore, due to increasing the numbers of the children giving motivation to Patrick and few number to continual support by contributed $ 9000 for building shed. The shed was built to help those children not to stubbing by rain and sun that is in 2019.
Join Hands orphans school member and Patrick family keep support teachers.
11.0 As a heart of supporting people in need, since 2017-2022 Patrick and his children including few friends struggle to paying teachers and buying school scholastic material. Now the family have a financial difficulty due to increasing numbers of the children every day  and  there is a great need of school build  to allow children have a good building and for their health which is need more money,  Patrick  family and few friend decide to take part of feeding program.
                   Communities decided to offer foods to student.
12.0 The Communities in Palwar they also participating, they are taking responsibility of contributing, food like Maize, bean and the race should be provided by Join Hands orphans school company.
DRAFT BUDGET ESTIMATE FOR THE PROJECT PROPOSAL

DUE TO LACK CONSTRUCTION MATERIAL AND  BUILDERS SKILL IN SOUTH SUDAN ALL OUR BUILDING MATERIAL AND BUILDER IS COMING FROM UGANDA, WE USING UGANDA CURRENCIES.
 ALSO OUR Staff WE PAY THEM WITH UGANDA CURRENCIES BECAUSE EASY FOR THEM TO BUYING WHAT THEY NEED FROM UGANDA. WE HAVE SOME THE TEACHERS FROM UGANDA.
REF: BILL OF QUANTITY FOR CONSTRUCTION OF EIGHT (8) BLOCKS WITH SIXTEEN (16) CLASSROOMS.
MATERIAL COST ESTIMATE

	S/No
	ITEM
	QUANTITY
	RATE (UGX)
	TOTAL (UGX)
	COST IN   AUST D 

	1
	BRICK SIZE (4*6*9)
	560,000
	500
	280,000,000
	 $        57,000,00

	2
	CEMENT (TORORO)
	600, 000 BAGS
	33,000
	19,800,000,000
	 $      8000

	3
	IRON BAR 12MM
	720,000 BARS
	37,000
	26,640,000,000
	      $   10,720,00 

	4
	STIRUP (6MM)
	1,800PCS
	9,500
	1,710,000
	     $    686,00

	5
	BINDING WIRE
	190KGS
	7,000
	2,660,000
	   $      1,100,00

	6
	SAND (ROUGH/SMOOTH)
	620 TRIPS
	80,000
	49,600,000
	   $     48,00

	7
	AGGREGATE
	220TRIPS
	280,000
	61,600,000
	    $   12350

	8
	DPC
	180 ROLLS
	15,000
	2,820,000
	               1,130

	9
	TIMBER (9*1)
	124PCS
	25,000
	3,100,000
	   $       1,272

	10
	POLES(WOOD)
	300 PCS
	10,000
	1,500,000
	  $               630

	11
	TIMBER (12*1)
	160PCS
	25,000
	4000,000
	   $             1700

	12
	BAMBOO
	40 BUNDLES
	10,000
	400,000
	    $           81

	13
	IRON SHEET (28 GUAGE)
	120,00SHEETS
	65,000
	15,600,000,000
	  $         3530

	14
	RICHED COVED
	360PCS
	25,000
	9000,000
	  $        4000,00

	015
	HOOPING IRON
	80ROLLS
	70,000
	11,200,000
	   $           2265

	16
	ASORTED WIRE NAILS
	1600KGS
	6,000
	9,600,000
	  $       4100

	17
	RUBBER

WATCHER
	160 PACKETS
	12,000
	1,920,000
	   $      770

	18
	WOOD PRESERVATIVE
	400LITRES
	3,000
	1,200,000
	   $      490,00

	19
	FACIER BOARD
	360PCS
	25,000
	900,000
	  $          410.00

	20
	TIMBERS 3*2 SIZE
	120PCS
	12,000
	14,400,000
	 $          6200,00

	21
	TIMDERS 4*2 SIZE
	2000 PCS
	14,000
	2,800,000
	  $           570,00

	22
	TIMBERS 6*2 SIZE
	1,600 PCS
	20,000
	3,200,000
	 $          1400,00

	023
	DOORS (SINGLE)
	24 DOORS
	300,000
	7,200,000
	 $      2900.00

	24
	WINDOWS
	112 WINDOWS
	200,000
	22,400,000
	  $             9000

	25
	WATER PAINT
	240JERRICANS
	55,000
	6,600,000
	   $            2,810

	26


	WEATHER GUAD
	220JERRICAN
	340,000
	37,400,000
	   $           16,000

	27
	OIL PAINT
	64
	25,000
	800,000
	  $         660,00

	28

	ROLLERS FOR PAINTIG
	40ROLLERS
	15,000
	300,000
	  $        140,00

	29

	SCREPER
	20
	10,000
	100,000
	 $               50,00

	30
	BRUSH
	50PCS
	5,000
	125,000
	    $            55,00

	31
	PARAFFIN
	60 LITERS
	4,000
	240.000
	 $          105,00

	32
	WATER CONSRUCTION

	
	
	3,500,000
	   $        1420,00

	33
	FOOD ITEMS


	
	
	6,241,304,00
	   $         2610,00

	34
	TRANSORTATION

	
	
	9,280,000
	  $          1860,00

	35
	LABOUR

	40/  OF THE TOTAL COST
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	137,518,00
	$    55600   ,00

	36
	CONTINGENCY
	
	
	8000,000
	 $        3205,00

	
	
	
	
	
	

	
	GRAND TOTAL
	
	
	
	$ 214,885,00



Pit Latrines for boys and girls 14 rooms 
	No
	Items
	Quantity 
	Rate (UGX)
	Total (UGX)
	Cost in (Aust D)

	1
	Bricks
	70,000
	500
	7,000,000
	3000,00

	2
	Cement Tororo
	900
	500
	900,000
	400,00

	3
	Single door
	14
	300,000
	4,200,00
	1800,00

	4
	Windows
	14
	200,00
	2,800,00
	1150,00

	5
	Timbers size 4
	25pc
	14000
	350,000
	140,000

	6
	 Timbers size 6
	12 pc
	20,000
	280,000
	120,000

	7
	Aggregate
	40 trips
	280,000
	1,120,000
	460,00

	8
	Sands and rough smooth
	110
	80,000
	8,800,000
	3600,00


	


	9
	Toilet seats 
	14
	420,00
	5,880,00
	3600,00

	10
	Digging pits
	
	1600,000
	1600,000
	650,00

	11
	Binding wires
	50kgs
	7,000
	350,000
	150,00

	12 
	Iron sheets gauge 28
	30
	65,000
	1,950,000
	800,00

	13
	Pit latrine Pipe line
	6
	20,000
	120,000
	50,00

	14
	Building  pipe line 
	
	600,000
	600,000
	250,00

	15
	Water
	
	
	900,000
	370,00

	16
	Transportation
	
	
	1000,000
	410,00

	17
	Nail/2,3,6,
	150 kgs
	
	250,000
	110,00

	18
	Labour 
	
	
	1,200,000
	510,00

	
	General amount
	
	
	
	17,870,00


 THE BELOW IS GENERAL AMOUNT REQUIRED FOR SCHOOL CONSTRUCTION AND SCHOOL PIT LATRINE

	
	THE AMOUNT IN AUSTRALIA (D)
	
	$232,755 Australia Dollars.
	


To donate: Great Mercy Christian Church Commonwealth Bank  (BSB:  0641 48 : Account Number:  10731390 .
                                                                           Currently sheds that Join Hands Orphans School using as  a class rooms
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This is inside the shed
[image: image3.jpg]



_1703594984

